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TheOriginalContractSum .

NetChangeby PreviouslyAuthorizedRequestsandChanges

The ContractSumPrior to ThisContractChangeOrder
TheContractSum Will beIncreased
The NewContractSumIncluding This ContractChangeOrder
The ContractTime Will Not Be Changed

TheDateof SubstantialCompletionasof this ContractChangeOrder

~. ~

$482,924,000.00
$0.00

$482,924,000.00

$3,995,230.00

$486,919,230.00

~WZ0~3±

Con&a~or

APProve~\J

AP~rove~J

Intei4m ExecutiveDir~tor

Offi~rIn Charge,RTD ExecutionDate DEPT. COM. 733
TransportationServices

Submitted at the Committee on Budget Meeting on November 16, 2011 by the Honolulu

Authority for Rapid Transportation.

20!! k~’j5 ~CI~Y AND COUNTY OFHONOLULU
(II~:3~

STATE OF HAWAII
CONTRACT CHANGE ORDER

Contract:WestOahu/FarringtonGuidewayDB ChangeOrderNo.00004

Contractor:Kiewit InfrastructureWestCo. .~ ContractNo.: 1000137

CommencementDate: 11/17/09 Contract.Time:(iDays):.144=..~..Original Completion:10/21/13

This ChangeOrder shallserveasasupplementalagreementcoveringe~trawork or a changein the quantity ~
work from what is on theproposalof thisproject.

DESCRIPTIONOF WORK: SeeattachedSupplementalSheets,RFCsandcorrespondingRecordof Negotiations.

CHANGESINCLUDEDIN CHANGEORDER Time
Type Number Title Cost Change

RFCC 00065 BuildersRisk Ins. 5/i/11-12/31/l1 8311,682.00 0

RFCR 00003 Non-OCIP Insurance12/1/09-4/30/11 52,503,484.00 0

RFCR 00021 Non-OCIPInsurance5/Ill 1-12/31/11 $1,180,064.00 0

Total AmountThis ChangeOrder No. 00004 $3,995,230.00

T~~ ~ €p~)ct~c~‘The v~kof ~b~’+~n~J ~ at~ ~+

~ ~a4-~Ja~dCt,~r~Ufl~SCs~/~c1~ ~

~ ~ e4 4~e ~uo ~

ComnutedandChecked:

~
ContractManager ~~J1_~FiscalOfficer

Certify Availability of E,~unds:
5.

Approvedj...., .~ .

2.

Depuf~Proje~t/Officer,Admin.andControls

Approved:

3.

Approved7~s.stoform andlegality~

6. ~‘ rt;on~ouI~~

Deputy

7.
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CITY AND COUNTY OF HONOLULU

STATE OF HAWAII
CONTRACT CHANGE ORDER

Contract:WestOahu/FarringtonGuidewayDB ChangeOrder No.00004

Contractor: Kiewit InfrastructureWestCo. ContractNo.: 1000137

COmmencementDate: 11/17/09 Contract Time (Days):4=44.=.’~~Original Completion:10/21/13

ThisChangeOrdershall serveas asupplementalagreementcoveringextrawork or achangein thequantity~
of work from what is on theproposalof this project.

The following milestoneswill be added to the BaselineScheduleand Scheduleof Milestones:

Milestone Title NTP Milestone Code Activity ID Unit Value Qty Units SM Value (5)
Non-OCIPInsurance from 12/1/2009to 4/30/2011. NTP 2 00.01.73.00.40.08 CO.137.00004.01 $2,503,484.00 I LS $2,503,484.00

Non-OCIPInsuranceFrom 5/1/2011 to 12/31/2011 NTP 2 00.01.73.00,40.08 CO.137.00004.02 $147,508.00 8 Months $1,180,064.00

NegotiatedBuildersRisk Insurance NTP 2 00.01.73.00.40.08 CO.137.00004.03 $311,682.00 1 LS $311,682.00



Accepted:

RFCR=00003 SUMMARY
RID WOFH CONTRACT#1000137

Co~flractorOC~PRept~ac~m~M
RTD CHANGEZ CONTROL BOARD #5

RECORDOF DEOS~ON

Additional InformationRequired:

Datefor Re-Review:

Denied:

Reason:

RID PM~

DACT~~~L

DATE: ~

RID OJC:

DEC:

CFM

~r~r



HONOLULU H~GH~CAPACITYTRANSITCORRIDORPROJECT

•__•.TliH._.c~.j
CONTRACT: WestOahu/ Farrington HighwayGuidewayDB

RFC No.: RFCROO3

ContractNo.: CT-DTS-1000’137 Contractor: KIWC

RFC Issue: RFCR003, InsuranceCoverageIncrease

Timeg
19Apr11 2011, 8AM

LocationofNegotiations:
KIWC Field Office

~otIationPart!cipa,its_n~:

Name Organization Telephone
Steve Caniglia KIWC

email

Edwin Aleman KIWC
Colleen Furuya KIWC
Jim Voglino GEC
Tom Willoughby GEC
Tom Julich GEC . ,

Recordof Negotiations:
The negotiations addressed 3 RFC’s: RFCR 003, Insurance Coverage Increase, RFCC 065, Builder’s Risk
Insurance, and RFCR 021, Add’l Insurance Coverage WI No OCIP; While a separate Record of Negotiations has
been prepared for RFCC 065 to expedite its processing separately, it is understood by the participants that the
negotiated agreement covered all 3 RFC’s.

KIWC agreed to reduce the engineering and admin)stration of RFCR 003 by $49,000 giving a new bottom line of
$3,687,706’~subsequentlyreduced to $3,683,548 ~perrequest from Steve Caniglia) (from the proposal amount of
$3,736,706). Steve Caniglia proposed that KIWC would extend the coverage provided in RFCR 00003 from
August 2011 to December 31,2011 (part of the scope for RFCR 021) within the revised costs discussed for RFCR
003 and RFCC 065. Steve did note that the Excess Liability insurance portion of the scope (to the $50,000,000
level) of RFCR 021 is excluded from this revised proposal, and will still need to be dealt with in RFCR 021. This
was all agreed to by the GEC participants.

All parties to the agreement understand that this negotiated agreement does not set a precedent on how markups
will be addressed on future RFC’s.

Tsummaryof Agreedto Conditions: . - --

I The agreed upon amount for this RFCR is $3,683,548. This includes extending the coverage provided in RFCR

00003 from August 2011 to December31, 2011 (part ofthe scope for RFCR 021).

Pa~icipants: .~ ~ ~ J~
DatePrint Name/Company~tte Senators

~v_s~ ~ ~

Date

Prtnt Nacne/CompanylTitt

j~ri~~? /~Zf ____
/ A~-~ -____________Print NamelCompanyIritle ~ Date

Record of Negotiations Form, Rev. A OR 9/1/10



BASELINE . PLANNED
PRICE ITEM • UNIT VALUE

LINEN NTPU CODE SCHEDULE MILEf\~t’lECoDE(wBSl MILESTONETITLE SMVALUE($) ACHIEVEMENT QUANTtTV UNIT

ACTIVITY ID (DATEI

HTP 2 CON 8.0.00.01..‘. •)2.40.03 BujtdersRisk Insurancefrom 5/1/2011to 12/31/2011 311,682 27-May-Il

NIP 2 CO N 811000173004008 Non OCIP Insurancefrom 12/1/2009to 4/30/2 2 503484 27 May 11 L5

NTP 2 CO N B.G.00.01.73.0O.40.08 Non-OCIPInsurancefrom 5/1/2011to 12/31/2011 1,180,064 31-Dec-11 B MD 147,508

Line *1 to be filled out by Kiewit

Activity ID to be filled out by Kiewit

Price Item code will be the Change Order designation



~-
- WestOahu/FarringtonGuidewayDB

HDJIQWLU PHIL ~ COIVTRACTNo. CT-DTS:1000137

estforchange~RFcR~.RFCRNO:OOOO3

To: Steve Caniglia Date: 4/21/2011

Company: Kiewit Pacific Co.

From: Kenneth Hamayasu

Company: Rapid Transit Division RTD Issue No: C00004

Subject: Insurance Coverage Increased WBS Level: 01 73 00

issued for Price~Schedule~j CPC Date Due: 9/15/10 Configuration Control:
Baselines Impact: ~J

Interface Plan Impact: ~IJ
ued as DC N\FCN: U N ot to exceed $0

IssuedasUnilateral:~

Umitationsonthescopeduringthisinterimperiod:

RequestedChange:
Update2/17/11:RequestKIWC provideadditional informationas indicatedbelow.
- Provideadditional informationaboutKiewit’s self-insuranceprogramfor theCity to evaluatetheability of theprogramto meet
therequirementsfor this change.This shouldinclude ageneraldescriptionof theprogram,informationonthe coverage,andthe
processfor handlingclaims.
- Provideadditionalbreakoutandlorexplanationfor determiningthe$1,776,720 costof Kiewit~sprogram.V/hat is thebasis
for theunit price?Explainthecostfor ‘insurancerisk on futurelaboroverruns.”
- For subcontractorcostsprovide an explanationof how theinsurancewill beprovided(i.e. is it also underthe Kiewit program
orhandledin anothermanner).
- For subcontractorcostsprovide anexplanationfor thecostof”l% risk on subcontractorestimatedincreasedueto added
insurancecoverage.”
- For laborcostsa$99/hrratewasused.Provideabreakdownonhow therate wascalculated,to includethe level of individuals
involved andwhattheblendedrate covers.
- Providean explanationto substantiatewhy this changewill requirean additional16 hoursper monthfor someoneto
administer.
- Provideanexplanationfor thecostof”non-OCIPadjustmentfor insurance.”
- Bepreparedto provideinvoicesduringthe negotiationsprocessto showthe actualadditional costsincurredinsuringunder
Kiewit’s programfor thisperiod(bothprior to thenewinsurancebeingin nieceandto cover the additionalperiodrequested).
- Bepreparedto provideinvoicesto showactualadditional C0515 incurredby subcontractors.

8-4-10: In additionto therequirementalreadyidentified in SpecialProvisions3.1 (h) for coveragenot expectedto beincludedin the
OCIP,it is requestedthatyou provideinsurancecoverageidentified in SP- 3.1(h)sub-paragraphs(2), (3), and(4) covertheadditional
insurancebeingrequiredby theCity, giventhat theOCIP maynot bein placeuntil 1 yearfromnow.
Peaseincludethis coveragein your annualpolicy.
Pleasenotethat“Builders Risk” is not to beincludedin yourproposal.
PleasedisregardtheCity’s letterRTD-0045,datedJune21, 2010.

Justification:

The City will beproviding OCIPProvidedCoverageto the entireHonolulu High-CapacityTransitCorridorProject. This total
coveragewill reducecoststo theentireprojectinsteadof havingeachContractoror DesignBuilderproviding their own insurance.
Until OCIPProvidedCoverageis procuredby theCity, it is necessaryfor KIPC to purchacetheir own insurance.

Response:

Responder:~~anili~,~ Date: 4/21/2011

Prirnavera5 Page1 of2



~questforChange(RFCR)
No Cost~Schedule Impact: Li
Cost Impact: U
Schedule Impact: U ~. Days

Date CPC Submitted:

RFCRNO: 00003

(Submit assumptions and breakdown of time)

4/21/11: As afollow-up to thenegotiationheldon 4/19/2011regardingNon-OCIPInsuranceCoverage,K]IWC offers thefollowing
clarificationregardingthecoverageincludedin theproposalfor RFCR00003 InsuranceCoverageIncreased.Theproposalfor RFCR
00003is submittedfor insurancecoverageassumedby KJWC to beincludedin theRTD’s OCIPprogram.

To further c1arif~j,insuranceincludedin theRFCR00003proposalis not includedin PriceItem CodeOlA Activity ID AlOlO
Insurance.

2/23/11: Responseto RTDs requestfor additionalinformationdated2/17/11canbefoundin theattachment:“Updateto RFCR00003
02-23-2011.pdf’

10/18/10: This responseformally transmitsKiewit InfrastructureWest’sproposalfor RFCR#00003.The attachedproposal(RFCR
00003InsuranceCoverageIncreasedl0-18-2010.pdf waspresentedto RapidTransitDivision (RTD) on Monday, October18, 2010.
Two optionsarepresented:1) A bindableoutsidepolicy, 2) Kiewit program.

9/10/10: Kiewit InfrastructureWestCo. (KIWC) is currentlyin theinternalreviewprocessregardingRFCR-00003IncreaseInsurance
Coverage.KJWC requeststo submitthis proposalby October1, 2010. KIWC will proceedwith this new dateuntil directedotherwise.

AttachedFiles:
RFCR00003InsuranceCoverageIncreased10-18-2010.pdf

Updateto RFCR 0000302-23-2011.pdf

Responder: Steve Caniqlia Date: 4/21/2011

HONOLULU
~

H~H~CAPAC~TYCORR~DORPROJECT
WestQahu/FarringtonGwdewayDB

i-ILIIIOWLLI PHIL TPHJISIT CONTRACTNo. CT~DTS:1000137

$0 (Submit assumptions and rough~orderof magnitude breakdown of costs)

Pr,mavera ® Page 2 of 2



HONOLULU HIGH~CAPACiTYTRANSIT CORRIDOR PROJECT

• ,: RFC No~: RFCR~O002~

CONTRACT: West Oahu/FarringtonGuidewayContr. __________ __________-

Contract No.: CT~DTS:1000137 Contractor: Kiewit lnfrast~-ucture West Co.

RFCIssue: Revisedto excludeadditional$25million in excess/lability coverage —

~
May 18, 2011

LocationofN~gotiatlons:

94-235Leoku Street, WaipahuHUB Office

ftj.~gotiationParticipants:

Name Qrganizatkn Telephone ______ email ___________

James Voglino PB Americas, Inc. 808-686-9104 VogIino~pbworId.corn
Edwin Alem an KIWC 808-679-0636 Edwin.Aleman@kiewit.com
Darin Mar RTD 808-768-8353 Dmar©honoftdu.gov

Recordof Negotiations:
See Attachment Response to: RFCRNo. 00021, 00003,and RFCC 00065

Participants: ______________________ ______

Record of Negotiations Form, Rev. A ~- . - .L-~ ~ ~ /~

( ~OR~GtNAL

Summary of Agreed to Conditions:
This request per RFCR #21 was revised to excludethe additional $25 M in excess liability
coverage and is in accordance with the negotiations held on April 19, 2011 for all other insurance
coverage through December 31, 2011. (Reference to RFCR 113 and ~RFCC #65)

~~ctv~ AL&~4Ak3 ___
PrintName/Company/Title

7T
PrintName/company/Title

PantN~me/Companyfntle ure Date

9/1/10



HONOLULU H~GH=CAPAC~TYCORRIDORPROJECT
= — —~ - WestOahu/Farrington GwdewayDB

HLflDL.~JL~Ip•(~ ~-,J~’j737i CONTRACT No. CT~DTS:1000137

RTD Request for Change (RFCRj1
To: Steve Caniglia

RFCRNO: 00021

Date: 4/13/2011

Company: Kiewit InfrastructureWest Co.

From: Kenneth Hamayasu

Company: Rapid Transit Division RTD Issue No: 00107

Subject: Addi InsuranceCoverageW/No OCIP WBS Level:

Issued for Price\Schedule ~ CPC Date Due: 5/25/1 1 Configuration Control:
Baselines Impact: U

Interface Plan Impact: U
Issued as DCN\FCF’J: U Not to exceed $o

Issued as Unilateral: U
Limitations on the scope during this interim period:

RequestedChange:
Update5/10/Il: This updaterevisesthescopeof theoriginal RFCRto put it in line with thenegotiationsheldwith KIWC on April
19, 2011. Revisedscope:Extendthecoverageprovidedin RFCR00003throughDecember31, 2011. The requirementto secure
additional ExcessLiability insuranceis not requiredat this time.

4-13-11:With constn.tctioncommencingin May, KIWC shall secureinsurancecoverageas definedin the ContractSpecial
Provisions,SP-3.1(e) for (3) ExcessLiability for aperiodfrom May 1, 2011 to December31, 2011. In addition,KIWC shall extend
the coverageprovidedin RFCR 00003from August 5, 2011 to December31,2011.

Justification:

OCIP coverageas definedin the WOFH Contract,SP-3.1(e) is not availableuntil such time asthe City procuresthis coverage.In the
interim KIWC hasbeenrequestedto coverthis insurance.It is anticipatedthat an OCIP will be in-placeby January1, 2012. This is a
City initiatedRFC.

Response:

No Cost\ScheduleImpact: Li
Cost impact: Li (Subrni’~assumptions and t:ough~orderof magnitude breakdown of costs)

Schedule Impact: Lii 9. Days (Submit assumptions and breakdown of time)

Date CPC Submitted:

5/26/1 1: RFCR 00021 hasbeennegotiatedandanagreementhasbeenreachedon this RFCRaswell asRFCR00003andRFCC
00065. SeetheattachedRecordof Negotiations.

AttachedFiles:.
RFCR 00003- RON.pdf

RecordofNegotiations.pdf

~ Date: 5/26/2011

Pri,,averaa Page1 of 1



HONOLULU HIGH~CAPACITYTRANStT CORRIDORPROJECT

CONTRACT: WestOahu/FarringtonGuidewayContract

RFC No,: RFCC.~O0065

Contract No.: - CT.’DTS:1000137 Contractor: Kiewit InfrastructureWestCompany

RFCIssue: BuildersRiskInsuranceCoveragefrom May I to December31, 2011

DatelTime of Negotiations:
oject Office

Leoku Street, Waipahu HUB Office

4/19/2011 8 amat Kiewit Pr

Locationp~~gotiatiOns:
Kiewit Project Office 94-235

f~j~g’otiationParlicjpants:

Name Organization Telephorte email
Steve.caniglia©l~3ew~com
Edwirt.afeman©Kiewit.com

SteveCaniglia • KIWC 808-679-0642
Edwin Aleman KIWC 808-679-0636

CoUeen Furuya KIWC 808-679-0649 —_._CoUeen.furuya@Kiewitcom
Tom Willoughby GEC 808-694-3243 Willoughby©pbworld.corn
Jim Voglino GEC 808-686-9104 Voglino©pbwork±corn

Julich~pbworId.comTom Julich GEC 808-694-3254

Record of Negotiations:
Discussed the Builder’s Risk insurance cost estimate of $234,591 (without markups~taxes, etc.)
This is an estimate, not a quote, and KIWC takes the risk for any additional insurance costs and
includes a condition that RTD will cover deductible for a ‘Named Windstorm” event. Potential risk
derived from a potential loss of $8.5 million in work at 3% deductable would be $250,000.
Discussed preparation and administration charges and KIWC reduced the total preparation
amount of $1 1,800 to $5900. Increase in bond/insurance is agreeable to all parties.

Summ?Jyof Agreed to Conditions:
KIWC and RTD agreed to a total negotiated value of $311,682 for Builders Risk coverage from
May 1 to December 31, 2011. The RTD will carry the risk of deductible for a “Named Windstorm”
event, which is 3% of the values at risk at the time of the loss subject to a minimum deductible of
$250,000.

Record of Negotiations Form, Rev. A ORIGINAL I 9/1/10

f~”ticipants:

.

~i~j ~
3~a4

~ -

5~rature

~1iI1~i~i
Date I

-~z~i/’J
Date

~ Date

PrintName

~D
PrintName/Company/Title

.~

~J i/~’~Vc~&c—tiv~9
,~

~/7
4

SignaturePrint Name/Company/Title



PRICE ITEM BASEliNE PLANNED UNITVAlUE
UNE 41 NEt’ 41 CODE SCHEDULE MILESTONE CoDE IWBS) MILESTONE TITLE SM VALUE ($) ACHIEVEMENT QUANTITY UNIT 1$/UNtil

ACTIVITY ID (oATEl
NTPT COP B,G,OO.O1.7~t.CD.4o.P8 BuildersRisklnsurancefrornS/1/20Uto12/31/2011 311,68227-May-il l.S

tITI’ 2 00 ~4 B 13000173004008 Nctn ociP Ireura~cefrom 12/1/20b9to 4/30/2 2 503 484 27 May 11 LS

NTP 2 CO/I 8.6.00.01.73.00.40.08 Non-OCIPInsurancefrom 5/1/2011to 12/31/2011 1,160,064 31-Dec-11 S MO 147,108

Line #to befilled out by Kiewit

Activity ID to be filled out by l(iewit

PriceItem codewill bethe ChangeOrderdesignation



HfJYTILLIF U PRY Tf~Rfl~JT- -. - -.-- CONTRACTNo. CT~DTS:1000137

~FC C NO: 0006 5

To: Kenneth.Hamayasu Date: 4/8/2011

Company: RapidTransitDivision

From: JoshDole

Company: Kiewit PacificCo. RTD IssueNo: 00110

Subject: ProvideBuilder’s Risk Insurance WBSLevel:

Scope and Impacts ARE NOT Defined: ~ Detailed Scope and Impacts will be submitted by:

Scope IS Defined with the Following !dentified Impacts:
No Cost~ScheduIeImpact: LI

Cost Impact: ~ $317,582 ROM ~Q~fiflu!atiofl,,Q~trQI:

Schedule Impact: ~ 9. Days Baselines Impact: ~

Work Stoppage: N~ CPC Date Interface Plan Impact: LI

RequestedChange: (Include time sensitiveandscheduleactIvitiesaffected)
TheCity’s Owner ControlledInsuranceProgram(OCIP) is not availableat this time. This proposalis submittedto provideBuilder’s
Risk Insurancefor theProject from 5/1/2011 through12/31/2011.
1. This proposalis submittedas a stop-gapmeasureto provideBuilder’s Risk Insurancefor theProjectfor theperiodof 5/1/2011
through12/31/2011only andcannotbeextended.Theratesusedfor this stop-gapperiodarenotvalid for othertime periodsor
scopeoutsideof 5/1/2011through 12/31/2011.
2. This proposalassumesthatRTD will carrytherisk of deductiblefor aNamedWindstormevent,whichis 3% of the valuesatrisk
atthetime of theloss subjectto a minimum deductibleof $250,000.

Justification:

AttachedFiles:
RFCC-00065-WOFHGuidewayBuildersRisk4-08-2011.pdf

Response:
4/14/11: TheCity acknowledgesreceiptof this RFC. We arepreparingfor negotiationsto be heldtheweekof 18 April in
conjunctionwith theoriginal insurancechangerequest(RFCR00003).

Issued as DCN~FCN:LI Not to exceed $0

ScopeLim ited to:

City Reviewer: Darin Mar

GEC Reviewer: James Vogflno
Responder: Peeri Pappas. F.E ~

Date:
Date::
Date:

4/14/2011

4/14/2011
4/14/2011

Page1 of I


